North Georgia Quarter Midget Association
Novice Training Program

Revision 1-5-08
By Mark Mackie
Adapted from the orignal work of Gary Ogburn, NCQMA

This Training Manual Belongs To:




Welcome

Our mission is to provide a safe and rewarding first racing experience to
our driving members, and to provide a memorable family sporting activity
which teaches the life skills of safety, competition, sportsmanship, and
respect. It's also great that the kids learn how to drive cars.

It's about the kids. Remember to set a good example in regards to
sportsmanship. Congratulate other drivers often.

Get to know and help other handlers. Have fun and lots of patience.

The most important thing we teach the kids is...
YOU MUST FOLLOW INSTRUCTIONS FROM THE FLAGMAN

It teaches the meaning of sportsmanship, fair play by following rules, how
to be a good winner or a gracious loser.

It develops coordination, and a sense of timing and independent thinking.
It teaches self-reliance. Once a green flag has dropped, they are on their
own.

The spirit of competition also comes along here. They learn to drive hard,
but that rules must be observed.

Handler / Parent Volunteering Responsibilities

1. Work days — Keeping the track in good shape

2. Judging - learn procedures and rules. Be on time when assigned to keep
show moving along.

3. Corner working - one thru four based on starting position. Be safe. No
stop watches, cameras, or cell phones. Work together and help each other.
Be animated when trouble occurs.

4. Other track jobs: Scoring, Race Director, Flagman, Pit Steward, Weight
Checking, Fueling, Tech Inspection

On raceday you should be ready to spend at least 2 hours doing jobs
that make the races happen.



Facility Tour
Practice Procedure Explanation

1. Tuesday is novice practice night 6-8pm.

2. Other days novice drivers get the track for the first 15 minutes of each
hour.

3. Place the fire extinguisher near the track

4. Use flags when more than 1 car is on the track (good idea to bring
your own set of flags)

5. Be courteous of others and allow everyone track time, limit your run
to 10 minutes or 25 laps

6. Never be on the track grass instructing when cars are going full
speed — getting hit by a quarter midget car hurts!

Race Day Registration
1. Costs, when and where.
2. Sign-in drivers and all handlers, sign waivers, get arm bands.
3. Sign up for judging and other track assignments
4. Driver does the pill draw for starting/ qualifying position.

Staging
1. Which lane to stage car.
2. Pit carts logistics.
3. Pit stewards and race directors.

Restricted areas
1. Must be 16 years old and signed-in with armband to be in pits without
your parents
2. Must wear closed-toe shoes

Pit safety
1. Entering at a safe speed.
2. Getting in pit box.
3. Handlers beware of cars on pit row.



Safety gear and equipment
1. Helmet, neck collar, gloves, arm restraints, suit/jacket, shoes.
2. Safety Belts
3. On/off switch

Strap drivers in cars
1. Check helmet fit.
2. Be sure belts are tight and that driver can see.
3. Be sure driver can reach and operate on/off switch without looking
and understands its use.
4. Verify that driver does not have gum/ candy in their mouth.

Restrictor Plates
1. Red for junior novice. Blue for senior novice.
2. Must have QMA logo stamped in plate.
3. How to install.

Flags and safety lights

Green - go, go, go.

Yellow - caution, slow down, no passing.
Red - stop immediately.

Black - go to pits immediately.

White - One lap to go.

Checkered - the race is over.
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Walk-thru
1. Show drivers how to enter track, staying above blend line.
2. Proper line around the track.
3. Flagstand and lights. Explain flagger’s role to drivers.
4. Exiting the track from high line with hand signal.

Entering and exiting the track
1. Gas on the right, brake on the left.
2. Stay above blend line when entering.
3. Stay high on track and wave left hand to signal other drivers when
exiting.
4. Keep both hands on steering wheel at all times except when exiting.



Simulated lap, entering and exiting track, stopping in pit box.

Gently roll car on its side, be sure driver keeps their hands on the steering
wheel. Be sure driver understands that they cannot hold car up.

Enter and exit track.

Go to scales.
1. Scale car.
2. Junior novice - 5-8 years old, 250 pounds with fully suited driver.
3. Senior Novice - 9-15 years old, 260 pounds with fully suited driver.
4. Question and answer.

Homework
1. Install restrictor plate.
2. Reinforce knowledge of flags and how to enter and exit track safely.
3. As always, be sure to check bolts, nuts, chain, wheel lug nuts,
brakes, etc. Tell Mom if brakes don’t work right.



Week Two
Set-up cones.
Review flags and track safety.

Signals.

1. Fingers drawn across throat - turn off switch and stop.

2. Hand or rolled flag held flat in downward motion - slow down.

3. Hand held flat in upward motion or rolled flag moved in a circular
motion - speed up.

4. Arms extended outward in an opening and closing motion - move
up to car in front of you or as indicated.

5. Finger pointed to top of head - think about what you are doing.

6. Hand or flag pointed to rear end - go to back of pack.

Individual laps with cones - start and stop on track
1. Properly strap driver in car and be sure brakes work properly.
2. Tap driver on head to switch on.
3. Correct line.
4. Obeying flagger and signals. Give driver red flag to verify that they
know what to do, including on/ off switch by feel.

Individual laps - entering and exiting

Stay above blend line when entering track.
Obey flags/ signals.

Accident avoidance via cone throw.

Use hand signal when exiting.

Slow down pit row to pit box.

Stay on track if you have no brakes. Use switch.
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Individual laps - passing another car.
1. Same as 1,2, and 4 above.
2. Pass another car underneath off of turn.
3. Go across scales.

Line-up instruction
1. Hot laps - single file
2. Hot laps - double file



3. Restarts

Homework
1. Lining-up.
2. No brakes - tell Mom.
3. Getracing rules.



Week Three

Review
1. Flags and signals
2. Entering and exiting

Rules
1. Judges
2. Signaling driver

Corner working safety and responsibilities
1. Wait for caution before going over wall.
2. Do not try to stop a car.
3. Protect other corner workers.

Multi-car practice with cones.
Patience with your driver.

Line up for green flag start.
1. Paper numbers on front and back of kids.
2. Run thru various scenarios to instill understanding.

Multi-car practice without cones for green flag starts.

Role of polesitter.

Switch lineup by flagger.

Black flag one car at a time, have cars re-enter track at back of pack.

Homework
1. Review lessons with your driver and encourage them.



Week Four
Review
1. Flags and signals
2. Entering and exiting the track
3. Lining-up
Pill draw for paper numbers
Line-up practice
1. Starts
2. Restarts using line-up board
Mock Race

Race day explained. Remember transponders.

Question and answer.

Practice
Practice

Practice

SEE YOU AT THE RACES!



Novice Self-assessment

______Helmet fits properly

_____ Belts properly secured (lap belt tight first)
______Arm Restraints on properly

__ Neck Collar

______ Switch on/off

_____ Enters track properly (stays above blend line)
_____ Drives a Proper racing line

______Knows flags

___ Exits track properly (high on track and hand out)
_____Pulls into pits (slows and stops in pit box)
__ Exits track to scales (stops at red line)

_____ Keeps up with cars when lining up

_____ Gets into position quickly (on starts and restarts)
_____ Passes properly

____ Gets passed properly

_____ Follows Flagman Instructions

_____Follows Handler Instructions

______ Passes properly

______Charging and Chopping

______Accident avoidance

______Removes belts and gets out quickly
______Sportsmanship (congratulates other drivers)



NGQMA ‘READY-TO-RACE NOVICE’ FORM

This document certifies that the driver listed below has successfully
completed NGQMA's novice training sessions, and has shown that he/she
possesses the skills necessary to be ready to race in the novice class.

Present this form upon reqistration at your first novice race.

First race drivers must start the day’s races at the rear of the field,
regardless of their pill draw or qualifying position.

Driver:

Age:

Novice Racing Class:

Handler:

Date Released:

Training Director Signature:




NGQMA NOVICE PROGRAM GRADUATION FORM

This document certifies that the driver listed below has successfully
completed NgQMA's novice training, has raced at least three novice
events, and has shown that he/she possesses the skills necessary to be
relreased from the novice program.

Driver:

Age: Date of Birth:

Date Released:

Parent’s Signature:

Training Director

Club President

Race Director

Safety Director

Technical Director



